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Cultural transformation

Yesterday

Conscription Armed Forces
mirroring society

= SWEDISH ARMED FORCES

Today

Finding, attracting and hiring
the right people from a smaller number

Team player

Willing
to learn
Empathic

Strong

Motivated

Well-educated




O Conscript system left dormant

O All Voluntary Force

O All Employees are required to serve in
international missions

O Regular units and Reserve units

O Three-tier system — Officers,
NCO’s and Other Ranks

0 International missions are
carried out by regular gt
or reserve units




The Armed Forces’ Personnel. Total Target Strength. (~55.500)

Regular
officers
3,300

Regular
SNCOs

[Specnallsts o
1,600 e -‘ 5,200

Reservist
officers
and SNCOs

2,500

Reservist NCOs
and Soldiers

Regular NCOs
and Soldiers

6,450

Reservists in
the Home Guard

22,000




Flow of Personnel - Core process

Employment
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Recruitment statistics:
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during BMT BMT BMT end of contract
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From conscription to a professional army:

e Cultural Transformation

 Legacy & Flexibility

« Availability & Usability
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