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My background
▪ PhD in Legislative Studies 2016 Governmental

Security Strategy Work as a shaper of Legislation

▪ Licentiate in Public Adminstration, M.Sc. in Geology
and Mineralogy

▪ Over 25 years working experience as a business 
director, consultant, and researcher in the fields of 
risk management, preparedness and security 
studies

▪ Secretary General in EU Commission project
Prevention of Natural and Technological Disasters
2000-2002

▪ Recent projects:
▪ Academy of Finland project IRWIN – Information

Resilience in a Wicked Environment 2020-2023
▪ Evaluation of National Emergency Supply Agency 2020-

2021

harriet.lonka@pohjois-savo.fi
 +358 400 755 475



Regional Comprehensive Security Cluster and Comprehensive Security in Society

Defense needs will be
taken into account in 
regional development; the 
defense-related capabilities 
of companies will be 
surveyed.

Security of supply of expertise
and developments in the field of 
civil protection; a stronger 
security dimension in foresight. 
Prevention of environmental and 
natural damage.

The security cluster enables the 
effective internationalization and 
marketing of comprehensive security, 
expertise and business operations.

Emphasis: The regional 
economy is reformed by 
directing development work and 
RDI resources to strengthen the 
business life's resistance for 
change, the security of supply 
brought by regional value chains 
and the operational capacity of 
critical infrastructures.

Strengthening the 
coordination of/ between 
authoritative actions and 
business life to ensure 
the population's 
livelihood and the 
availability of services.

The security cluster creates 
confidence in the development 
potential of Eastern Finland, 
which strengthens trust in 
society and the authorities.

By Heikki Sirviö 2023



Spreadheads of Regional Business 

Development in North Savo



- Now is the time for heightened readiness

to build resilience -
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Focus Elements for Operationalizing Comprehensive 

Security in Regional Development

▪ Knowledge-based management 

▪ Improved security of supply of different business fields

▪ Security of supply of knowledge and know-how 

▪ Regional value chains 

▪ Internal regional cohesion 

▪ Cooperation between companies, the public sector, 
education and research actors 



BASIC PRINCIPLE

Preparedness is based on careful 

management of normal conditions
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Agricultural Policy

Leadership

Education
and knowledge 
base

Psychological 
resilience

EU Common 
Agricultural Policy

International 
and EU activities

Income and
wellbeing of 
farmers 

Functional 
capacity of the 
population and 
services Security of Supply

for Military Forces

Defence 
capability

Farm income,
Energy and water supply,
Production inputs

Economy, 
infrastructure 
and security of 
supply

Cyber Security of Farms
Crime Risks e.g. Human 
Trafficing

Internal 
security

Example: Animal Husbandry in the framework of  

Finnish Comprehensive Security Concept

by Harriet Lonka 2024



Steps in Building North Savo Comprehensive Security Cluster

as part of the European Cluster Policy
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Indentify: The 
development 
needs for the 
regional Smart 
Specialisation (S3) 
Spreadheads

Understand: The 
manufacturing 
SMEs in the region and 
their role in reaching 
Comprehensive 
Security goals at
the national level. 

Identify: Potential 
for interregional 
parnterships and the 
complementarity of 
various regional 
strengths. 

Contribute to:
 Shaping of the EU 
Cluster policy in the 
Comprehensive 
Security thematics. 
Promote the ”Idea of 
Finland”

C2Lab
TSSP

Get businesses 
in North Savo, 
Eastern Finland and 
nationwide to 
actively participate 
in EU-cooperation

Final Goal: An impactful 
operating model for 
Comprehensive Security 
Cluster implemented in 
North Savo and wider in 
the Eastern Finland.

Strengthen:
The Finnish 
partnerships and 
cooperation in the 
ENDR network. 
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Thank you!
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